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T h e  C i t y  o f  H u rst  h a s  e n j oye d  a  p ro u d  t ra d i t i o n  o f  d eve l o p i n g  a n  a n n u a l  s t rate g i c 

p lan  to  gu ide  the  c i ty ’s  budget  and ser ve  as  a  road map for  the  coming  f i sca l  year.  

Each year,  counci l  and staff  so l ic i t  c i t i zen feedback through tools  such as  our  c i t izen 

survey and Town Hal l  Forum to determine community  interests .  The results  we receive are  then  

d i st i l led  down into  our  st rateg ic  pr ior i t ies  and d iv i s iona l  goa ls .  Th is  process  has  ser ved the 

City  of  Hurst  wel l .  Our  c i t izens,  volunteers ,  staff  and the c i ty  counci l  work together  to  ensure 

that  Hurst  remains  a  v ibrant  community  that  cont inues  to  att ract  res idents  and  bus inesses .

A N  I N T R O D U C T I O N

FRONT ROW (L  to  R) :   

Counci lmember Trasa Cobern,  Mayor  R ichard Ward,  Counci lmember Nancy Welton 

SECOND ROW (L  to  R) :  

Counci lmember David  Booe,  Counci lmember Bi l l  McLendon,  Mayor  Pro Tem Henry Wi lson, 

Counci lmember Larry  K i tchens

STRATEGIC PLANNING: The process that moves us forward



I n  t h e  s p r i n g  o f  2 0 1 7 ,  c o u n c i l  t o o k  t h e 

o p p o r t u n i t y  t o  c r e a t e  a  n e w  v i s i o n  

s tate m e nt  a n d  a  s et  o f  co m m u n i t y  va l u e s . 

C o u n c i l  a l s o  c l e a r l y  d e f i n e d  t h e  c i t y ’s  

strategic  pr ior i t ies .  In  turn,  the management 

team was asked to  take a  more involved role 

in developing action plans and work programs 

t o  fo l l o w  c o u n c i l ’s  o v e ra l l  s t ra t e g i c  p l a n .

W h i l e  w e  a r e  p r o u d  o f  p a s t 

p r a c t i c e s ,  s o m e t i m e s  o u r 

t r a d i t i o n s  m u s t  g r o w  a n d 

e v o l v e .  We  m u s t  c o n t i n u a l l y  r e v i e w  a n d 

analyze our  approach to  ensure we meet  the 

needs  o f  our  c i t i zens  today  and  tomorrow. 

T h e  C i t y  o f  H u rs t ’s  m i s s i o n  h a s  b e e n  t o 

“ p r o v i d e  c o s t - e f f e c t i v e  p r o g r a m s  a n d  

responsive services to enhance the qual ity of 

l i fe  in  Hurst .”   Whi le  th is  miss ion has  served 

our  community  wel l ,  after  near ly  20 years  of  

dramatic change since that mission statement 

was  created,  i t  was  t ime to  reeva luate  our 

miss ion  and goa ls .  Our  community  i s  ag ing 

and serv ice  needs  are  growing ,  which must 

be balanced against  l imited resources.  A new  

s t r a t e g i c  p l a n  w i l l  a d d r e s s  t h e s e  

c h a l l e n g e s ,  i d e n t i f y  o p p o r t u n i t i e s  a n d 

s e r v e  a s  a  m a n a g e m e n t  t o o l  t o  g u i d e 

t h e  c i t y  o v e r  t h e  n e x t  s e v e r a l  y e a r s .  

T H E  A N N U A L  U P D AT E

A FOCUS ON VISION, VALUES AND PRIORITIES

This  year ’s  process  was a imed at 

provid ing a  stronger  l ink  between staff ’s 

work programs and counci l ’s  strategic 

 p lan.

		  Clay Caruthers  
		  City Manager



Strategic planning 

ensures the future of Hurst 

remains vital  and growing .  

 

Mayor  
Richard Ward



T h e  b u d g e t  p l a n n i n g  p r o c e s s  i s  

d i c tate d  b y  o u r  f i s ca l  ye a r,  w h i c h 

b e g i n s  o n  O c t o b e r  1  a n d  e n d s 

S e p t e m b e r  3 0 ,  a n d  b y  s t a t e  a n d  l o c a l  

r e g u l a t i o n s .  T h e  p r o c e s s  p r o v i d e s  f o r 

c i t i zen  input  and  ensures  t ransparency.   To 

m a ke  s u re  we  m e et  a l l  o u r  s tate  a n d  l o ca l  

requirements, we begin work preparing for the 

next year ’s budget shortly after we implement 

the current  year  budget .   At  any g iven t ime, 

the c i ty  i s  general ly  working on three years ’ 

worth of  budgets;  evaluating and audit ing the  

previous  year,  implementing and monitor ing 

the current year,  and planning for the next year.  

As  you can see on the fo l lowing page,  counci l  

u t i l i z e s  i n f o r m a t i o n  r e c e i v e d  f r o m  t h e 

c i t i z e n  s u r v e y  a n d  To w n  H a l l  F o r u m  t o 

d e v e l o p  t h e  c i t y ’ s  s t r a t e g i c  p l a n  a n d  

u p c o m i n g  b u d g e t .  E a c h  y e a r,  s t a f f  m e e t s 

with  c i ty  counci lmembers  to  d iscuss  strategic  

p r i o r i t i e s .  W h i l e  t h e  p ro c e s s  i t s e l f  d i d  n o t  

substant ia l ly  change this  year,  the c i ty  focused 

more on us ing the Hurst  Way model  to  develop 

a  strategic  p lan that  wi l l  be used to  guide c i ty 

counci l  and staff  over  the next  severa l  years . 

T H E  P R OC E S S

         

        Strategic planning provides direction and vision for 

the city so we define what we want Hurst to be and can 

work collectively.   It  gives direction for staff to build pro-

grams to meet those expectations. 

 					      

					     Henry Wilson  
					     Mayor Pro Tem

PLANNING FOR A BETTER TOMORROW



PLANNING

January
• Annual  report  d istr ibuted 
February 
•  C i t izen survey
• Town Hal l  Forum
March
• Counci l  strategic  p lanning sess ions 

STAFF BUDGET DEVELOPMENT & 
REVIEW
 
Apri l
• Staff  strategic  p lanning sess ion
• Budget  process  begins
May
• Departmental  budgets  & act ion p lans  
completed
• City  manager  budget  rev iew with  
departments
June
• Performance measures  developed
• City  manager  f inal izes  prel iminary  
budget 

CITY COUNCIL BUDGET REVIEW & 
APPROVAL

July
• Mult i -year  f inancia l  p lanning sess ion
August
• Counci l  budget  workshop 
•  Publ ic  hear ings  on tax  rate  & budget
September
• Counci l  cons iders  approval  of  budget  & 
tax  rate 
•  Strategic  p lan publ ished 
 
BUDGET IMPLEMENTATION & 
EVALUATION 
 
October 
• New f isca l  year  budget  begins 
November 
• Previous  year  audit  process  begins

STRATEGIC PLAN AND BUDGET PROCESS

PLANNING 

STAFF BUDGET 

DEVELOPMENT AND 

REVIEW 

CITY COUNCIL 

BUDGET REVIEW 

AND APPROVAL 

BUDGET 

IMPLEMENTATION 

AND EVALUATION 



W i t h  t h e  H u rs t  Way  a n d  t h e  p r e v i o u s  m i s s i o n  s t a t e m e n t  t o  b u i l d  f ro m ,  w e 

h a d  a  s o l i d  fo u n d at i o n  o n  w h i c h  to  u p d ate  o u r  s t rate g i c  p l a n .  T h e  go a l  i s  to 

a l i g n  t h e  c o u n c i l ’s  s t ra t e g y  w i t h  e a c h  d e p a r t m e n t ’s  d a i l y  w o r k  a c t i v i t i e s .   

 

In  order  to  expand that  foundat ion for  the changing future of  Hurst ,  the counci l  establ ished a 

v is ion,  ref ined their  miss ion,  establ ished community  values  and set  strategic  pr ior i t ies  to  guide 

the FY 2018 budget  and beyond.  The concept  i s  ref lected in  the d iagram on the fo l lowing page.

You have to start somewhere to get where you are going.  

Strategic planning provides a sharing of ideas. It  takes a team 

to get there.  

					     Bill McLendon 
					     Counci lmember

A  S O L I D  F O U N D AT I O N

BUILDING ON OUR PAST FOR FUTURE SUCCESS



 

It  gives us goals to obtain and lets us get better 

acquainted with staff .  

 

					     Nancy Welton			 
					     Counci lmember



 

Strategic Planning provides guidelines to set in motion 

the future vision of Hurst into defined goals and objectives 

toward execution. 

					     	 David Booe 
						      Counci lmember

T h e  c i t y ’s  m i s s i o n  s t a t e m e n t  w a s  e s t a b l i s h e d  i n  1 9 9 9  a n d  h a s  g u i d e d  t h e 

c i t y  t h r o u g h  t i m e s  o f  e c o n o m i c  g r o w t h  a n d  r e c e s s i o n .  W h i l e  t h e  m i s s i o n  

statement  i s  rev iewed annua l ly,  i t  has  rare ly  been  changed.   Wel l - c raf ted  miss ion 

state m e nt s  d o  n o t  n e e d  to  b e  c h a n ge d  e a c h  ye a r.   H oweve r,  a f te r  n e a r l y  2 0  ye a rs ,  i t  wa s  

necessary  to  rev iew and edit  i t  to  ensure i t  would a l ign with  the overal l  strategy for  the c i ty. 

U n t i l  t h i s  y e a r,  t h e  c i t y  n e v e r  h a d  a  f o r m a l  v i s i o n  s t a t e m e n t .  T h e  c i t y ’s  v i s i o n  

s t a t e m e n t  i s  u s e d  t o  i l l u s t r a t e  w h a t  w e  s t r i v e  t o  b e c o m e  a n d  h o w  w e  s e e  o u r  

c o m m u n i t y  n o w  a n d  i n  t h e  f u t u r e .  T h e  m i s s i o n  s t a t e m e n t  o u t l i n e s  w h a t  w i l l  b e  d o n e 

t o  e n s u r e  t h e  c i t y  p r o g r e s s e s  t o w a r d s  i t s  v i s i o n .  C o u n c i l  d i s c u s s e d  a n d  d e v e l o p e d  a 

v i s i o n  state m e nt  a n d  t h e n  u p d ate d  t h e  m i s s i o n  state m e nt  fo r  t h e  F Y  2 0 1 8  st rate g i c  p l a n .   

V I S I O N  A N D  M I S S I O N

SERVING AS OUR NORTH STAR



 
V IS ION  STATEMENT

Th e  C i t y  o f  Hu r s t  i s  a  su s ta inab le ,  s a fe  and 
dy n am ic  p l ace  fo r  a l l  i nd i v idua l s  to  l i ve , 

wo rk  and  p lay . 
 
 
 

MISS ION STATEMENT

The  mi s s i o n  o f  the  C i t y  o f  Hu r s t  i s  to  p rov ide 
r e s pons i ve  se r v i ce s  and  e f fec t i ve  p rog rams 

to  ensu re  tha t  Hu r s t  r ema ins  a  v ib ran t 
 commun i t y ,



C O M M U N I T Y  VA L U E S

 

If you don’t know where you want to go you could end up 

anywhere. Strategic planning serves as a road map. 

 

					     Trasa Cobern 
					     Counci lmember

PRINCIPLES THAT MAKE US STRONGER TOGETHER

F o l l o w i n g  t h e  d e v e l o p m e n t  o f  a  n e w  v i s i o n  s t a t e m e n t  a n d  a  r e v i s e d  m i s s i o n 

s tate m e nt ,  co u n c i l  e s ta b l i s h e d  co m m u n i t y  va l u e s  to  h e l p  g u i d e  t h e  c i t y  s ta f f  a n d 

c i ty  counc i l  as  they  conduct  the i r  respect ive  bus iness  in  managing  the  affa i rs  of  the 

c i t y.  C o u n c i l  i d e nt i f i e d  t h e s e  va l u e s ,  o r  i d e a l s ,  a s  t h e  fo u n d at i o n  fo r  a  s t ro n g  co m m u n i t y.



C O M M U N I T Y  VA L U E S

RESPECT 

C o m m i t t e d  t o  b e i n g  c o u r t e o u s  a n d  u n d e r s t a n d i n g  o f 

o n e  a n o t h e r

 
S T E WA R D S H I P

C o m m i t t e d  t o  p r u d e n t  s t e w a r d s h i p  i n  t h e  

p u r s u i t  o f  exc e l l e n c e

 
P O S I T I V E  E N V I R O N M E N T

Committed to ensuring the City of Hurst is well maintained,  

clean and secure, leading to an enjoyable living experience

 
INCLUSIVENESS

Committed to providing opportunity for the public to share 

in guiding the future direction of Hurst 



S T R AT E G I C  P R I O R I T I E S

U s i n g  t h e  v i s i o n ,  m i s s i o n  a n d  v a l u e s  a s  a  g u i d e ,  t h e  c o u n c i l  e s t a b l i s h e d  t h e i r  

strategic  pr ior i t ies  for  FY  2018 and beyond.  These pr ior i t ies  provide a  d irect ion for 

c i ty  staff  in  p lanning and evaluat ing their  dai ly  act ions.  The pr ior i t ies  a l low staff  to 

have c lear  d irect ion and focus  areas  to  ensure we are able  to  achieve our  miss ion and v is ion.

I f  you don’t know where you’re going, you can go in any 

direction. The planning process provides direction  and 

focus  for the future.   

						      Larry Kitchens 
						      Counci lmember

SETTING THE DIRECTION FOR FY 2018 AND BEYOND



S T R AT E G I C  P R I O R I T I E S 

R E D E V E L O P M E N T 

T H E  C I T Y  O F  H U R S T  W I L L  C R E AT E  A  R E D E V E L O P M E N T  P L A N  
E N G A G I N G  W I T H  T H E  P R I V AT E  S E C T O R ,  I D E N T I F Y I N G  

P O T E N T I A L  C I T Y  I N V O LV E M E N T  A N D  F O C U S I N G  O N  N E I G H B O R H O O D 
A N D  C O M M E R C I A L  R E V I TA L I Z AT I O N .

P U B L I C  S A F E T Y 

C O N T I N U E  T O  P R O V I D E  E X C E L L E N T  A N D  R E S P O N S I V E  S E R V I C E S  T O 
E N S U R E  P O S I T I V E  C O M M U N I T Y  A W A R E N E S S  A N D  W E L L - B E I N G .

L E A D E R S H I P 
 

T H E  C I T Y  O F  H U R S T  W I L L  L I N K  A L L  O P E R AT I O N S  TO  T H E  S T R AT E G I C 
P L A N  A N D  T H E  H U R S T  WAY.

I N N O VAT I O N

T H E  C I T Y  O F  H U R S T  W I L L  C O M M I T  TO  A  C U LT U R E  O F  I N N O VAT I O N  A N D 
E F F I C I E N C Y  BY  F O C U S I N G  O N  C O N T I N U O U S  P R O C E S S  I M P R O V E M E N T 

A N D  C U S TO M E R  S E R V I C E  P R O G R A M S .

E C O N O M I C  V I TA L I T Y

I D E N T I F Y  E X T E R N A L  A N D  I N T E R N A L  I N F L U E N C E S  O N  T H E  F I N A N C I A L 
C O N D I T I O N  O F  T H E  C I T Y  A N D  C R E AT E  S T R AT E G I E S  T O  A D D R E S S 

C H A L L E N G E S .

I N F R A S T R U C T U R E

M O N I T O R  A N D  I N C L U D E  N E W  M E T H O D S  T O  E N S U R E  Q U A L I T Y  
I N F R A S T R U C T U R E  B Y  I M P R O V I N G  S T R AT E G I C  PA R T N E R S H I P S  A N D 

C O N T I N U A L LY  I N V E S T I N G  I N  A N D  R E V I TA L I Z I N G  A G I N G  
I N F R A S T R U C T U R E .



PUBL IC  SERV ICE 
We pass ionately  serve the community  whi le  demonstrat ing level  f ive 

leadership  qual i t ies  within  our  c i rc le  of  inf luence.  We are empowered to 

develop an except ional  qual i ty  of  l i fe  for  our  community  through  

profess ional  and ethica l  publ ic  serv ice.

CUSTOMER 
SE RV ICE 

We  d o  o u r  v e r y  b e s t  t o 

s e r v e  o u r  c u s t o m e r s  

s e l f l e s s l y,  n o  m a t t e r  w h a t 

t i t l e  w e  h o l d  o r  w h o m  w e ’ r e 

s e r v i n g .  We  a r e  c o m m i t t e d 

t o  p r o v i d i n g  e x c e p t i o n a l 

c u s t o m e r  s e r v i c e  w h i l e  

b e i n g  r e s p o n s i v e  t o  t h e 

n e e d s  o f  t h e  c o m m u n i t y. 

F INANCIAL 
SUSTA INAB IL I TY 
We responsib ly  manage our 

resources  a l lowing the c i ty  to 

provide a  des irable  level  of  

programs and serv ices  to  the 

publ ic  now and in  the future. 

T H E  H U R S T  WAY

THE  HURST  WAY

Having a  pass ionate approach to  work l i fe ,  serv ing to  the h ighest  

standard and contr ibut ing to  the susta inabi l i ty  of  Hurst .

THE BASIS FOR HOW OUR ORGANIZATION WORKS

T h e  c i t y  d eve l o p e d  w h at  i s  k n o w n  a s  T h e  H u rst  Way  i n  2 0 1 3 .   T h e  H u rst  Way  h a s 

become the f i l ter  through which we look to  make decis ions  that  ref lect  our  miss ion.



H urst  employees  worked together  to  ident i fy  pr inc ip les  that  would  lead to  excel lent 

customer serv ice  in  2001.  The Code of  Ideals  serves  to  guide our  interact ions  with 

anyone who l ives,  works,  shops or plays in our city,  or rel ies on the services we provide.  

CODE OF IDEALS:

H O N E S T Y 
W E  W I L L  B E  F A I R  A N D  H O N E S T  I N  O U R  R E L AT I O N S  W I T H  C U S T O M E R S  S T R I V I N G  T O 

A C H I E V E  T H E  H I G H E S T  L E V E L  O F  I N T E G R I T Y  A N D  T R U S T W O R T H I N E S S . 

R E S P E C T
W E  W I L L  B E  R E S P E C T F U L ,  C O U R T E O U S  A N D  U N D E R S TA N D I N G  O F  O U R  C U S T O M E R S ’  N E E D S 

A N D  W I L L  A LW AY S  T R E AT  T H E M  A S  W E  W O U L D  W A N T  T O  B E  T R E AT E D . 

D E D I C AT I O N
W E  W I L L  H O L D  O U R S E LV E S  A C C O U N TA B L E  TO  E N S U R E  T H AT  S E R V I C E S  A R E  P R O V I D E D  TO  T H E 

B E S T  O F  O U R  A B I L I T Y  I N  A  R E S P O N S I B L E ,  D E P E N D A B L E  A N D  T I M E LY  M A N N E R . 

T E A M W O R K
W E  A R E  PA R T  O F  A  T E A M  O N  M A N Y  L E V E L S .  E M P LOY E E S  O F  T H E  C I T Y  O F  H U R S T  A R E  
M OT I VAT E D,  C O O P E R AT I V E  A N D  D E D I C AT E D  T E A M  P L AY E R S .  W E  A S S U M E  A  S E N S E  O F  

R E S P O N S I B I L I T Y  F O R  O U R  A C T I O N S  TO  E N S U R E  O U R  S U C C E S S  A S  I N D I V I D UA L S ,  A S  
D E PA R T M E N T S  A N D  A S  A  C I T Y. 

P R O F E S S I O N A L I S M 
W E  W I L L  S T R I V E  T O  D E M O N S T R AT E  C O M P E T E N C Y,  K N O W L E D G E  A N D  E F F I C I E N C Y  I N  O U R 

J O B S  T H AT  E X C E E D  T H E  E X P E C TAT I O N S  O F  O U R  C U S T O M E R S . 

P O S I T I V E  AT T I T U D E 
W E  A R E  W I L L I N G  T O  D E M O N S T R AT E  A  S P I R I T  O F  F R I E N D LY  C U S T O M E R  S E R V I C E  B Y  

P R O V I D I N G  H E L P F U L  A N D  R E S P O N S I V E  A S S I S TA N C E  I N  A  C A R I N G  A N D  C O N S I D E R AT E  
M A N N E R . 

W O R K  E N V I R O N M E N T
W E  A R E  C O M M I T T E D  T O  S A F E T Y  A S  T H E  F O U N D AT I O N  O F  A  C L E A N ,  S E C U R E  W O R K  

E N V I R O N M E N T  T H AT  I S  C O N D U C I V E  T O  A N  E N J O YA B L E  W O R K  E X P E R I E N C E .  W E  W I L L  
C O N T I N U A L LY  W O R K  T O  I M P R O V E  O U R S E LV E S  A N D  D E L I V E R Y  O F  O U R  S E R V I C E S  T H R O U G H 

T R A I N I N G ,  I N N O V AT I O N  A N D  A  C O M M I T M E N T  T O  E X C E L L E N C E .

C O D E  O F  I D E A L S

FOUNDATION OF CUSTOMER SERVICE IN OUR ORGANIZATION



B y  d e ve l o p i n g  a  n e w,  c o m p re h e n s i ve  s t ra te g i c  p l a n ,  c o u n c i l  p ro v i d e d  d i re c t i o n  to 

staff  on the outcomes they hope to  achieve over  the next  few years .  I t  serves  as  the 

p r i m a r y  m a n a ge m e nt  to o l  to  co n n e c t  d e c i s i o n  m a k i n g  a n d  wo r k  p l a n s  to  co u n c i l ’s 

v is ion and to  share with  the publ ic  the c i ty ’s  v is ion for  the community.  Staff  has  made great  

progress  towards  us ing th is  new strategic  p lan for  FY  2018,  but  acknowledge there is  st i l l  work 

to  do.   As  we implement  the e lements  of  our  strateg ic  p lan for  FY  2018,  we wi l l  cont inue to 

rev iew and ref ine our  work p lans.   In  the coming year,  we wi l l  work to  ensure our  performance 

measures  a l ign  wi th  st rateg ic  pr ior i t ies  and prov ide  an  avenue to  ensure  accountabi l i ty  and 

community  susta inabi l i ty.   You can see the detai led d iv is ional  work p lans  in  the FY 2018 budget 

and how each div is ion used the strategic  p lan to  develop their  annual  work p lans  and budget . 

 

 

 

 

 

 

 

 

 

For more information about our budget,  please visit  
hursttx.gov/budget.

M O V I N G  F O WA R D

HEADED ON THE PATH TO SUCCESS




